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SERVICE OUTPUT and
OUTCOME

January - June 2015 Red, green,
amber

Commentary

Progress towards service
level outputs - reaching
and sustaining
engagement with poorer
families

Bump-Start: 75% of families supported
meet 2 or more poverty indicators

31 families: 5 have not provided full monitoring data yet;  8 meet 1 poverty indicator; 3 meet 2; 15 meet all three.  No families own their own houses - those
meeting one poverty indicator are accounted for by families with one person in work and running a car - may well be low waged.

Read it Together @ groups: 25% of
families meet 1 or more poverty
indicators

49 families:  33 have not provided full monitoring data - visited group 1 or 2 times only in the period; of the 16 with sustained attendance all except one meet 1
poverty indicator and 9 meet two.  These figures represent one group on the Beechwood estate and two in Rock Ferry: in the Rock Ferry groups include only one
family where someone is in work.

Home Play: 25% meet 1 or more poverty
indicators

4 families: all bar one family live in social housing

Play focussed groups: 75% of families
meet 1 or more poverty indicator 

36 families across 3 groups: full monitoring data here has not been completed for a number of families who attend sporadically and we are reviewing
strategies for data collection. 

Impact on home learning
environment

Secure referrals from a variety of
services for families at levels 1 -2 of
need

Services addressing the home learning environment are predominantly accessed driectly by families, with referrals mainly coming in solely for the Home Play
service, which is at a low level.  We previously reported on this output in relation to the Bump-Start service where we are dependent on referrals and where
65% of referrals across the whole period to date are at L.2.  See Appendix twhere we are reviewing this service to reach a decison on which families we should
be accepting.

Secure synergy of delivery with
Children's Centres and specifically
services focussed at a universal level

One group is operating successfully in Rock Ferry Children's Centre and a further two are starting in July.

Secure partnerships with schools to
deliver in buildings previously occupied
by Children's Centres and to develop
services which complement the school's
Foundation Stage delivery.

We have one or more groups running successfully in all three schools on the Beechwood estate, including two pilots for parents and their children (18 families)
joining the Foundation 1 stage, to introduce them to the work which the school will be doing with children as they join school.

Activities to engage parents with 'fun'
piloted

Two half term and Easter school holiday events held.

Programme of play activity on
Beechwood estate established and
programme in Rock Ferry planned.

An established programme on the Beechwood Ballantine estate provides a basis to develop in response to demand.  In Rock Ferry two RIT@ groups provide the
basis for starting a Stay & Play and Baby Discoverers groups in July.

30 or more families attend groups 80 families attended groups: at the Manor, St Pauls and Bidston Village Primary schools and at Rock Ferry Children's Centre and Our House Rock Ferry.

8 or more families receive one-to-one
support

4 families received one-to-one support.  We have transferred delivery of this service to Home-Start Wirral and referrals are already increasing.

Impact on parental
warmth and sensitivity

Secure referrals from midwives and
health visitors for antenatal support

Numbers over-all are meeting our targets but referrals from midwives remain low.  We are compiling an analysis of the first 40 referrals to share with referrers
and the wider sector, so as to review the focus and potential of this service.

Secure shared data relating to
pregnancy and births from Arrowe Park
and 121 midwives.  Needed for
evaluation and planning.

The participation of Home-Start Wirral in the 0-19 programme allows our antenatal service access to this data.
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Impact on parental
warmth and sensitivity

Deliver 1  Reflective Parenting
programme

We are starting an antenatal group in July which will deliver the content of this programme as a rolling programme.  We are in discussion with Peeple, the
owners of the PEEP programmes, in relation to providing them with monitoring information on this approach so that they can review whether it meets their
expectation of the programme.

Impact on parental mental
health and wellbeing

20 or more families receiving one-to-
one antenatal support 

31 families are now receiving support, a 35% increase on 2014 figures.

Influence multi-agency
collaboration around
school readiness

Collaborative work with Springfield
Nursery at Beechwood agreed

No new developments this quarter.

Meeting with hospital maternity service
to discuss action in response to
maternity report

No developments.

Baby to Toddler consultation
questionnaire piloted.

Report being compiled.


